
Can we expect every teacher to be a high quality teacher 
of SEND until every leader is a high quality leader of 
SEND?

Every teacher a teacher of SEND
Every leader a leader of SEND

Every governor a governor of SEND

SEND Code of Practice 6.37
High quality teaching, differentiated for individual pupils, is the first step in 

responding to pupils who have or may have SEN 

https://schoolsweek.co.uk/where-are-we-now-with-special-needs/

https://www.specialneedsjungle.com/school-leadership-and-send-ignorance/



The 6 Pillars of SEND Leadership
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https://www.gov.uk/governmen

t/publications/send-code-of-

practice-0-to-25
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• 6.2 Use your ‘best endeavours’

• 6.3 SEND Governor or sub-committee

• 6.4 Quality of T&L for SEND – part of PMR

• 6.4 Analyse patterns of identification and compare with national

• 6.9 Make reasonable adjustments

• 6.15 ‘Different from’ or ‘additional to’

• 6.21 Behaviour and SEND

• 6.25 The four broad areas of need

• 6.37 High quality teaching

• 6.44 The Graduated Approach

• 6.65 Meet the parents 3x yearly

• 6.79 SEN Information Report

• 6.84 The role of the SENCO

• 6.95 SEN funding

The school leaders one page guide to the 

SEND Code of Practice chapter 6 - Schools



Identification – The SEND Code of 

Practice

6.4 School  leaders and teaching staff, including 

the SENCO, should identify any patterns in the 

identification of SEN, both within the school and in 

comparison with national data, and use these to 

reflect on and reinforce the quality of teaching.

6.5 The identification of SEN should be built into 

the overall approach to monitoring the progress 

and development of all pupils.
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Cognition & 
Learning 

34.3%Other 
Difficulty/Disabi

lity
4.5%

Communication 
and Interaction 

33.2%

Sensory &/or 
Physical

6.1%

Social, 
Emotional & 

Mental Health 
18.3%

No specialist 
assessment of 
type of need

3.5%

NATIONAL BROAD AREA OF NEED (PRIMARY & 

SECONDARY SCHOOLS IN ENGLAND IN 2020)



PRIMARY PHASE SECONDARY PHASE

BROAD AREA OF NEED (By Phase)

C & L
29.8%

OTH
3.7%

C & I
39.9%

S & P
5.7%

SEMH
16.8%

NSA
4.1%

C & L
41.4%

OTH
5.7%

C & I
22.7%

S & P
6.8%

SEMH
20.7%

NSA
2.7%

What is 

your 

service?



PRIMARY TYPE OF NEED (PRIMARY PHASE)

9.5%

19.5%

0.6% 0.3%

16.8%

31.2%

8.7%

0.9% 1.7% 0.3%
2.8% 3.7% 4.1%

SpLD MLD SLD PMLD SEMH SLCN ASD VI HI MSI PD OTH NSA

PRIMARY TYPE OF NEED (SECONDARY PHASE)

20.0%
20.8%

0.5% 0.1%

20.7%

11.7% 11.1%

1.3%
2.2%

0.2%

3.0%

5.7%

2.7%

SpLD MLD SLD PMLD SEMH SLCN ASD VI HI MSI PD OTH NSA











https://www.sendgateway.org.uk/whole-school-

send/find-wss-resources.html
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OfSTED September 2019

https://www.specialneedsjungle.

com/is-ofsted-a-force-for-good-

in-send/

‘We want inspection to contribute to an inclusive 
education system that can accommodate, and 
cater for, the needs of all learners of all ages.’

‘Ofsted intends to be a force for improving the 
education available for all learners with 

SEND’.
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The 6 Pillars of SEND Leadership
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THANK YOU

LOOK OUT FOR FURTHER INFORMATION ON OUR SEND 
LEADERSHIP CONFERENCE NEXT YEAR!

https://www.emat.uk

@eastmidsacademy

n.packer174@btinternet.com

Malcolm@firmamenteducation.co.uk

https://www.emat.uk/
mailto:n.packer174@btinternet.com
mailto:Malcolm@firmamenteducation.co.uk

